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DIALOGUES: AN APPROACH

TO LANDSCAPE GOVERNANCE

Efforts to harness landscape governance are not at all new;

but as times move forward, resources get depleted, and people
grow at an exponential rate, the dialogues must be redesigned to
be more inclusive, and promote sustainability at a landscape level.
Dialogues help people from different sectors see their different
development agenda, and identify how they can work together

towards common sustainable pathways.

Since 2018, the Forest Foundation Philippines and Tropenbos
International have been facilitating Sustainable and Inclusive
Landscape Governance (SILG) dialogues in three focal landscapes —
Sierra Madre, Palawan, and Bukidnon-Misamis Oriental. SILG aims
to build on landscape experiences, and to promote best practices.
It also aims to develop methodologies and tools that can help
landscape stakeholders to co-create, co-implement, and

co-own landscape governance mechanisms, and practices.



BRINGING COMPLEXITY TO THE SURFACE:
SUSTAINABLE & INCLUSIVE LANDSCAPES

AS AN APPROACH

Sectors and organizations now realize the complex nature of
environmental problems we face. As such, landscape approach as a
lens to look at existing dynamics brings the reality of these
problems to the surface. For example, some look at the forests as
conservation and restoration areas; whereas other groups can also
see these areas for timber harvesting, timber poaching, possible

expansion areas for agricultural production, and eco-tourism sites.

These varying intentions for forest areas depict a reality that these
spaces are governed by different regulatory mechanisms, and

subsequently by different groups of people and communities.

Another layer that contributes to the complexity of the problem is

that ecosystems are under both natural and anthropogenic drivers

of changes, and pressure. As these uncontrolled interventions, and
unmonitored changes happen over time, problems become more

difficult to address at a landscape level.

This is a general storytelling of where the dialogues are
anchored on - bring people with varying perspectives, intentions,

and advocacies together, and vision for probable futures.

Futures that are grounded on the pillars of landscape
governance - sense of place, multi-stakeholder
participation, institutions, sustainable economic

development, and management.
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LANDSCAPE JOURNEY:
HOW WE CAME TO KNOW
OUR LANDSCAPES &
OUR PARTNERS



BUKIDNON-MISAMIS ORIENTAL:

CULTURE-BASED CONSERVATION

As with oll landscopes, communities
are atways concerned about
sustainable ond viabie community
livelihood options. Sheuld they venture
into agroforestry? Should they ask

the focal government Lo invest in post:
processing technolegies ond facilities?

Payment for ecosystem
services (PES)

PES has been implemented in

M. Kalatungan, Bukidnon since 2015
However, communities who now pay
for the ecosystem services are asking
for tronsparency on how thelr resources
were octuolly valued. What are the
bases of the prices they have to pay?

Risk and threat reduction I
among IP leaders and members

While P leaders and members lead the discourse and
imple ion of go! ) they are still
expased (o @ number of risks and threats. In this light,
stokeholders see the need (o heip protect and reduce
the risks 1o (P advocates, so that the (P communities
can continue their landscape advocacies

Mitigating land conversion
into oil palm plantations

In Cogayon de Oro, forest areas
ore being converted to oil palm
plantations. Stakeholders are
werried that they will lose all
their forest arecs (e oif palm;
the major challenge is 1o let
their focal governments know
ond act on their concerns.

Continuing intergenerational
practices and culture

Participants expressed their concem
on how the younger generation might
not be able to continue focal cultural
practices. They are lcoking for ways

to help young pecple appreciate inter-
generationol practices and 1o inspire
them to continue these proctices
despite modern advancements.

LIFESCAPES

March 12-14, 2019. Bukidnon-Misamis Oriental stakeholders saw their
landscapes as lifescapes that can support, and sustain lives. They centered
on responding to their landscape issues with life-centered approaches.

To jumpstart landscape governance work in Bukidnon-Misamis Oriental, the
landscape dialogue provided opportunities for both laying down a
conceptual framework, and as well as re-looking at their landscape from this
perspective. Their group was composed of representatives from CSOs, local
government units, Indigenous communities, and academic institutions.
Participants identified a number of landscape issues, and concerns. What’s
interesting was how the participants were able to link all of these issues, and
concerns with Indigenous culture, and governance systems.

Their discussions can be categorized into these
five overarching themes:

. Community livelihood options;

Payment for Ecosystem Services (PES);

Risk and threat reduction among IP leaders, and members;

. Continuing intergenerational practices, and culture; and

Halting land conversion from forests to plantations (mostly oil palm)

A wWN e

Revisit our 2019 landscape dialogue summary here.



https://drive.google.com/file/d/1j0oOQT5ECubm3RCH5M1tDroaXn6cdxIu/view?usp=sharing




VISIONING FOR THE LANDSCAPE:
HOW DO | SEE THE LANDSCAPE
IN5 TO 10 YEARS?
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Participants of the breakout session
formed smaller groups to focus their
discussions on their watershed areas.
From the smaller groups, the resulting
identified problems and joint visions
include prioritizing good governance
and sustainable livelihoods through
advocating against certain
development efforts such as road and
dam constructions, and expansion of oil
palm plantations. Participants also
envisioned to have stronger community
inclusion in development agenda
setting and planning, with the hope

as communities get involved in
conversations, their aspirations can be
taken into consideration.
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Participants from the landscape subdivided
into smaller groups to discuss in detail the
current situations of the watershed they
belong to, and eventually discussed in a
bigger group. The group was able to thresh
out landscape issues on water provisioning,
some of which include clarifying roles and
responsibilities of the Cagayan de Oro River
Basin Management Council (CDORBMC);
lack of multi-stakeholder participation in
development plan; absence of cultural
inputs in water governance; contribution of
agricultural areas and livestock to water
pollution; changing climate; mining; and
increasing settlement areas. All these
contribute to declining landscape integrity,
and the landscape’s capacity to provide
quality water to the people.

To address these pressing issues,
participants envision to have proper
monitoring and evaluation mechanisms in
place, where malpractices will be reported,
and apprehended. Ultimately, they envision
a governance system where stakeholders
are regularly consulted, and provided space
to contribute.

Revisit NED 2019 summaries here.


https://drive.google.com/file/d/17SvuV95kuWBtoKddVuSsjLmC6yKxTvBp/view?usp=sharing

TULOY ANG USAPAN:
ON LAND USE &
WATER GOVERNANCE



LAN D GOVE R NANCE As the pandemic continues to challenge our ways of working,

so we must continue to adapt. Our dialogues have
JULY 9, 2020 transitioned to digital platforms. These digital platforms

are not replacement of our usual in-person conversations;

but they also offer new possibilities of working together.

How has COVID-19 reshaped the land use choices
of communities in the landscapes?

How can we continue banking on inclusivity, and
participation for land resources amid challenges

on mobility?
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This dialogue session was designed to identify emerging
and prevalent land conversion issues during COVID-19;
and to determine key factors for success in addressing
such issues. Ultimately, the session aimed to co-identify
actionable points that can be taken on by specific

landscape actors.
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WATER GOVERNANCE

JULY 14, 2020

As the pandemic continues to challenge our ways of working,
so we must continue to adapt. Our dialogues have
transitioned to digital platforms. These digital platforms

are not replacement of our usual in-person conversations; but

they also offer new possibilities of working together.

How has the landscape designed, and implemented
water governance mechanisms pre-, and during
COVID-19?

Who were the necessary actors that helped
implement the mechanisms?

What sectors are still missing in the network?
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d L RTICIPANT on the implementation of PES, and other water
'A-‘ECZL?:BG'RA?¢:IE EA.?ST governance efforts. Ultimately, the session intended to
l

help participants set a collaborative path that all

This dialogue session was intended to provide updates

on the ongoing Payment for Ecosystem Services (PES)

participating organizations can contribute to.
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PROMOTE PROPER USE OF WATER
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TO APPROPRIATELY ANSWER
THE WATER SHORTAGE PROBLEM
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The online dialogues helped Bukidnon-Misamis Oriental

stakeholder agree on two major points:

=

. Harness using maps, and up-to-date data for planning,

and conservation purposes; and

N

Expand and strengthen the current network by inviting

representatives from private, and education, sectors.

Revisit the 2020 online dialogues here.


https://drive.google.com/file/d/1Intb5dhIaFsdeYPW11mA2txB7MSjm2hr/view?usp=sharing

WHERE DO WE GO
FROM HERE?



PATHWAYS FOR
SUSTAINING
INCLUSIVE
LANDSCAPE
GOVERNANCE

SEPTEMBER 23-25, 2020

As the project culminates, this National Environmental Dialogue
was designed to spark conversations on how participants can
commit to sustain the dialogues. The sessions also provided
specific entry points to institutionalize landscape governance

principles in the current local development planning processes.

From here, we ask ourselves, “How can we continue working on

our visions for the landscape?”
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Taking off from the previous dialogues, the participants continued to
build on their specific priorities to strengthen advocacy work to help
LGUs adopt an environment-centered approach to development. They

also built upon the idea to use maps to unite local communities, and

Indigenous communities, spark collaboration, and increase their sense

of belonging in the landscape. PEACE 3 ORDER SITUATION INSTITUTIONALIZE PROTECTION/
(sx. RED TAGGING of CONSERVATION AREAS

UNKNOWN ORGAN IZATIONS)

Also, as a pre-session before they have a deep dive in exploring local

VISUALIZED BY PUSHPINVISUALS.COM

development planning to sustain their existing efforts, they identified

initial observable challenges in their landscape.
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While not all participating stakeholders had direct work with local development ::‘:wg:k'?‘fnn’l:n:;?m‘
(TRANSPORTATION, INCENTIVE)

planning, they were able to identify entry points. Most of these are anchored on
* OPENNESS of- L6Vs

maximizing their current strengths, and and roles in the landscape; and on banking on

their existing relationships with LGUs, and other sectors.
VISUALIZED BY PUSHPINVISUALS.COM
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NATIONAL ENVIRONMENTAL DIALOGUE 2020

Pathways for Sustaining Inclusive
Landscape Governance

September 23-25, 2020 A VISUALIZED BY PUSHPINVISUALS.COM



https://drive.google.com/file/d/1WdRwfB1__etZi_h4TSKxNZBavJWOOvU1/view?usp=sharing
https://drive.google.com/file/d/1WdRwfB1__etZi_h4TSKxNZBavJWOOvU1/view?usp=sharing

To cap off their dialogues that 1. Capacitate Indigenous communities in crafting, implementing, and

monitoring their Ancestral Domains Sustainable Development and

started in 2018, the pa I’tiCipa nts Protection Plans (ADSDPP). This entails more rigorous works from the

agreed to pursue the foIIowing' CSOs to really provide the IPs with necessary skills, and understanding
. of their rights, and responsibilities;

. Develop a collaborative central database where up-to-date data from
different organizations can be stored. This effort can be started off with
the existing effort of the Environmental Science for Social Change
(ESSC) to host the updated land cover maps of Bukidnon. If the

landscapes want science-based, and responsive plans, this central
database can provide them with a platform to continuously, and more
easily update plans, and identify good practices, and gaps; and

. Come up with a strategy to engage other sectors needed to advance
their advocacies. They envision to have more proactive participation
from CHED, DepED, PLGUs and MLGUs (especially the PAOs, and
MAOs), and private sector. They see the critical role of the education
sector to integrate the ongoing advances in environmental issues, and
solutions in curricula.




Revisit your 2018-2020 Landscape

Governance Journey!

The shared Google Drive folder contains summaries of
2018-2020 landscape and national dialogues; and scenarios from

our foresight session.



https://drive.google.com/drive/folders/1rhq-neBLecHEN5-eifDibmhGlqpbwr9d?usp=sharing
https://drive.google.com/drive/folders/1rhq-neBLecHEN5-eifDibmhGlqpbwr9d?usp=sharing
https://drive.google.com/drive/folders/1rhq-neBLecHEN5-eifDibmhGlqpbwr9d?usp=sharing

SUPPORTING MATERIALS FGR GUR
LANDSCAPE GOVERNANCE WGERK

Invitation to Landscape Governance Journe Reading materials on Landscape Governance
(Video) and Sustainable Development

National Environmental Dialogue (NED) 2018 National Environmental Dialogue (NED) 2019

Policy Brief Series Materials

National Environmental Dialogue (NED) 2020 2020 Inter-landscape Kumustahan-Dialogue on

Materials Continuing Work amid COVID-19



https://youtu.be/GwpJUywX6bI
https://youtu.be/GwpJUywX6bI
https://www.forestfoundation.ph/ned-2018-policy-brief-series/
https://www.forestfoundation.ph/ned-2018-policy-brief-series/
https://drive.google.com/drive/folders/1YJwGiBi7PqrLcEMa7yeKLa_PLm2slTcG?usp=sharing
https://drive.google.com/drive/folders/1YJwGiBi7PqrLcEMa7yeKLa_PLm2slTcG?usp=sharing
https://drive.google.com/drive/folders/1pImVb2i5ci3ep-zIdvxvwpMwuaGnKf9o?usp=sharing
https://drive.google.com/drive/folders/1pImVb2i5ci3ep-zIdvxvwpMwuaGnKf9o?usp=sharing
https://drive.google.com/drive/folders/10oKb4caXNFBvEI8X3FhLMGp1aFP19aJW?usp=sharing
https://drive.google.com/drive/folders/10oKb4caXNFBvEI8X3FhLMGp1aFP19aJW?usp=sharing
https://drive.google.com/drive/folders/1H3NMUPbSikPPKRuRBNv04aNaP8621jjc?usp=sharing
https://drive.google.com/drive/folders/1H3NMUPbSikPPKRuRBNv04aNaP8621jjc?usp=sharing

Maraming salamat
sa pakikibahagi!

Tuloy lamang ang mga

diskusyon para sa solusyon.

Share your responses, guestions, or requests at

landscapes@forestfoundation.ph
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